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THE CONFERENCE IS ABOUT TO START
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OUR PRINCIPLES AND OUR MAIN INTENTION
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What are my/our Hopes and Fears
concering this time here together?
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HOPES AND FEARS
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IMPROMPTU NETWORKING

What brought you to this conference?
What do you hope to get from and give
this group here?
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To which extent have you experienced
in dealing with challenges of Diversity
and Inclusion in your role as Facilitator?
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IMPROMPTU NETWORKING
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DEEPENING OF THE TOPIC –
TINY DEMONS

(LIBERATINGSTRUCTURES.COM) 
What makes it difficult/ challenging
for me to invite and hold space for/ 
bear Diversity and Difference AND 
still reach desired outcomes? 
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1. what moved me today?
2. what surprised me today?
3. what challenged me today?
4. one thing, I want to focus on/ draw
my attention to during our time here
together?
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TINY DEMONS – THE 
METHOD VISUALIZED
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TINY DEMONS
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ACTIVITY „OUR COLLECTION OF QUESTIONS“
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OUR COLLECTION…
• How to agree – and adhere to – common code of conduct?

• How to bridge different humours, references, assertions?

• How can we trust each other‘s monsters?

• To what extent to go with quotas to make it representative?

• How to facilitate if you don‘t have common princciples?

• How to handle own emotions?

• How to become aware of own perceptions & judgements?

• How can I communicate so that the other can really understand?

• How to move forward with all people without breakage (?)?

• How to facilitate assholes? How can we stay in relationship when mistakes
hurt people?

• How do we do in situations whare we discover our own limitations as
facilitators? 

• How I can stay neutral to help group with their diversity?

• How to find balance behind structure of intuition?

• How do I recover when the brief is different from the need?

• How do we facoilitate without hurting or creating polarisation?

• How not to have biases?

• Workshop Preparation. How to you prepare and make participants aware
before a session so as to make it more effective?

IAF EME Conference Berlin 16-18 October 2023 19



• Do we want make everybody happy? Is it what we are working for?

• How to manage our emotions as facilitators? 

• How to be true to yourself and remain neutral?

• Am I really open to listen to other perspectives? 

• Who are we loyal to? contractor/ group? 

• How do we make it more diverse without putting any quotas?

• How can I continue when I am personally affected?

• How to create the right balance between chaos and confusion? 

• How to deal with the limit? (forced conclusion) „How do you put life in box?“

• How to find & use the right words for the topic?

• “Duppy“ (unforeseen needs) – what I don‘t know about participants. FOG – facts, opinions, 
guesses. The right ‚sisters‘- „good“ and „bad“ diversity, what do I do?

• How to work with incoherent heterogeinity?

• What do you need to create brave spaces where people feel safe and safe spaces where
people can feel brave?

• How could this space be more inclusive?

• How might we reduce assumptions? 

• How might we create meeting spaces which are as inclusive as possible?

• How might we…Hold space for diverse perspectives despite time pressure?

• How might we deal with internal/external biases?
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GROUP WORK
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ANNOUNCING THE LABS
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MONDAY LABS
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LAB 1: THE BRAVE SPACE OF SORTED DEMOCRACY
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LAB 1: THE BRAVE SPACE OF SORTED DEMOCRACY
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LAB 1 – THE GROUP

IAF EME Conference Berlin 16-18 October 2023 30



LAB 2 – WHY SHOULD I DO THIS? 
THE REBEL FRAMEWORK
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LAB 2 – WHY SHOULD I DO THIS? 
THE REBEL FRAMEWORK
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LAB 3 – THE BRAVE SPACE OF SELF-AWARENESS
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LAB 3 – THE BRAVE SPACE OF SELF-AWARENESS
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CHECK-OUT DAY 1
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LATER…
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WELCOME 

to DAY 2



OPENING
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APPRECIATIVE INTERVIEW
(LIBERATINGSTRUCTURES.COM) 

(1) Please tell your story about a time or a 
specific situation when you dealt with a case
of diversity, power difference or
discrimination very adequately. What made
this positive outcome possible? (pair work)

n.B.: 
focus on listening –
take notes
only ask a question
to clarify
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APPRECIATIVE INTERVIEW
(LIBERATINGSTRUCTURES.COM) 

(2)In groups of 4, take 3 mins. to briefly retell
the story of the partner you‘ve just talked to.

(3)In the whole group, we collect insights, 
success factors, challenges

44



APPRECIATIVE INTERVIEWS
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APPRECIATIVE INTERVIEW: PATTERNS WHICH SUPPORT 
POSITIVE OUTCOME
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• Facilitation matters

• Be fully present. Adopt facilitating on group‘s needs. Sensing..Disrupt power dynamics. Plenary sessions short

• Break-outs – 1-2-4-all. Step out of the power play Use vulnerability to point out aggressive behaviour

• Ask the obvious questions no one dares to ask – out of curiosity. Simple, stupid questions

• Talk about the elephant in the room – be aware of how/when

• Use the power of facilitator for the good of the group

• Unity in diversity. Space is important. Listen for the compromise in the middle

• Listen to your feelings. Open your mouth

• Conscious awareness

• Mantra/ slogan helps: „I don‘t need to be liked by everyone“

• Mirror what happens in the group

• You serve the boss, too. You serve the group (boss included)

• Be brave. Ground rules are imortant to create a structure – to handle conflicts. Creating surprise

• Using self-reflection to process what has happened

• Give power to participants to steer the discussion

• Ask about needs & make sure they are addressed

• It helps to change style of communication

• Get information on your participants before

• Acknowledge diversity. Appreciate diversity. 

• Briefly addressing the obvious. 

• Dealing with your fears. 

• Let the invisible differences be notices. 

• Better understand the context

• Creating space for alternative interpretationsIAF EME Conference Berlin 16-18 October 2023 48



• Find commonalities in the group

• Encounter with diverse points of view. Brings up my relation with self

• Use humour to surface power dynamics in a non-threatening way

• Explore & understand the Power Dynamics before the session

• Key factor of success: Acknowledge status. You. Empathy. Change 
perspective. Don‘t just do anything – stand there. 

• Be aware of diversity and lack of. Make it visible.

• Listen and make visible diffeerent points of view

• Emathize with each other

• Switch roles to understand perspectives of others

• Show connection to shared purpose

• To give spare time to express different perspectives

• Work with what is actually in the room

• Shared language

• Read the book „My grandmother‘s Hands“ by Resmoa Mencken

• Slow down „recalibrate“ – back to own resources

• Allow/ Acknowledge different perspectives

• Homogeneous + heterogenous perspectives
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TUESDAY LABS
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LAB 4: SPACE – THE ULTIMATE FRONTIER WORKSHOP
ABOUT PROCESSES, PATTERNS AND PARADOXES
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LAB 4: SPACE –
THE ULTIMATE FRONTIER
WORKSHOP
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LAB 4: SPACE – THE ULTIMATE FRONTIER WORKSHOP

LITERATURE
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LAB 5: FLOWER P0WER – EXPLORING IDENTITY

IAF EME Conference Berlin 16-18 October 2023 57



LAB 5: FLOWER P0WER 
– EXPLORING IDENTITY
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LAB 6: BE BRAVE LIKE UKRAINE – HOW METAPHORS
HELP BALANCE SAFE AND BRAVE SPACE
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LAB 7: POWER WALK YOUR WAY INTO BRAVER 
SPACES!
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EXCURSIONS
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EXCURSION 1
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EXCURSION 1
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EXCURSION 2
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EXCURSION 2: 
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EXCURSION 3
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EXCURSION 3
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EXCURSION 4
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EXCURSION 4
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DAY 2 - “FINALE“
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OpenSpace

DAY 3 

18 Oct



THE STAGE IS SET
ON OCT 18 
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FACILITATORS’ HANDOVER TO 
GERARDO DE LUZENBERGER
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FACILITATOR INTRODUCING THE METHOD
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FACILITATOR INTRODUCING THE METHOD
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BULLETIN BOARD
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OPEN SPACE – SEQUENCE
OF STEPS
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COLLECTING TOPICS 
ON BULLETING BOARD (1)
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COLLECTING TOPICS (2)
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MARKET PLACE
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WORKING PHASE 1
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WORKING PHASE 2
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ACTION PLANNING
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IMPRESSIONS
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THANK YOU ALL FOR PARTICIPATING IN THIS GREAT EVENT!
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With the best regards from the
facilitator team: 

Jutta, Barbara, Anton, Kurhula, Albrecht 
Mpumelelo, Frederik, Monika, Katrin

Very special thanks to Gerardo for
facilitating the OS!


